
HIGH PERFORMANCE TEAM 
(HPT) CULTURE - SURVEY

1. My team has a clear vision of what we want to achieve in the future?

2. I was given the chance to have some input into the vision before it was 100% finalised?

3. The vision has been well-communicated to all members of the team?

4. We have a bold vision which will cause us to stretch a little beyond our comfort zones?

6. Team members make allowances for the individual differences of others in the team

8. Team members listen to others point of view without interrupting?

9. Team members listen to others with empathy?

11. Team members do not create ‘Drama Triangles’ by talking behind peoples backs?

13. Our leader, when delegating responsibility for an action or explaining a task/ project, effectively 
 communicates why it is necessary to all involved?

15. Our leader, when delegating responsibility for an action or explain as task/project, effectively 
 communicates when it is to be completed to all involved?

16. Members of this team take high ownership, accountability and responsibility for playing their part and   
 getting things done?

17. We consistently get into a ‘flow state’ where we intuitively seem to understand and anticipate other team  
 member’s needs?

18. There is an underlying sense that we get what other team members are thinking before we say it?  
 (perhaps evidenced by hearing ‘I was just about to say that’ or ‘We are on the page’)

19. Collaboration with each other is more the trend than being focussed on individual areas of responsibility?

20. This team has documented Action Plans for key focus areas & initiatives?

21. This team reviews agreed Action Plans regularly to track progress or review?

22. This team execute well and gets traction on agreed action plans?

14. Our leader determines the timetable for completion of an action?

12. Our leader, when delegating responsibility for an action or explaining a task/project, effectively 
 communicates what is to be done to all involved?

10. Team members deals with issues by having open and honest discussion with those involved?

7. Team members think outside the square, looking for innovative ways to solve problems or challenges?

5. Our team displays boldness and persistence in obtaining objectives when convinced of the correctness of   
 those objectives?

SCORE

TOTAL

Complete each question giving it a score according to the following:
Strongly agree – 5 points, Inclined to agree – 4 points, Neither agree or disagree – 3 points, 
Inclined to disagree – 2 points, Strongly disagree – 1 point

Divide your score by 110 then express as a %. This is your current HPT score.
If greater than 85% - you already have a high performing team.
If between 70% and 85% - your on the right track. Look for small changes that can improve results
If between 50% and 70% - room for improvement. Let’s get to work!
< 50% - dysfunctional - a lot of work to do but having put a peg in the sand, rapid improvement can be made 
quickly with focus. Contact us on www.enrichyourresults.com.au
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